[bookmark: _GoBack]Small Steps, Big Idea Funding Application 
Overview & Purpose: Connect, Collaborate, Care
· Access up to $5,000 to cover physician time and other meeting costs to engage and collaborate with physician colleagues, nursing and allied health staff.
· The funding can be used for protected time to bring different groups and subspecialties together to bridge communication gaps or address process issues that get in the way of great care. 
· Proposals must create or enhance relationships between physician groups (division or department) within or between the 3 sites (VGH/UBC/GFS) and our Vancouver community. 
· In order to increase physician collaboration with leadership, ideas involving health authority leadership or allied health professionals will garner stronger support. For nurses and allied health staff, please contact your Operations Director and/ or clinical manager to secure “in kind support” (i.e., meeting hours being counted as part of weekly hours complement).

Criteria
1. Ideas must provide opportunities to build relationships and effective communication across the physician community between or with any of the following:
a. Medical disciplines
b. Sites (VGH, UBCH, GF Strong and the Vancouver Community)
c. Health authority leadership 
d. Allied health professionals

2. Ideas must address at least one of VPSA’s priorities for facility and community-based physicians by promoting:
a. Physician wellness
b. Physician engagement 
c. Improvement of patient and provider’s experience of care

Funding
The funding can be used for the following: 
· Physicians’ time to work on the project and participate in project activities
· Hiring expertise where required (i.e., data analysis, administrative assistance, etc.)
· Catering costs.



The funding cannot be used for the following: 
· Compensation of clinicians, health authority employees or contractors in the delivery of direct and indirect patient care.
· Paying physicians’ sessionals and expenses for required CME accredited clinical training.
· Purchase of clinical equipment.
· Developing a website.
· Meeting attendance that is presently required as part of maintaining privileges.
· Transportation, parking, with the exception of expenses incurred by the project’s patient and family representatives.
· Physician research projects that are typically funded by research grants.

Application Process:
Please complete this application and submit it to the Engagement Projects Committee. You will receive a response within approximately 6 weeks.
Please forward your application to:
	Name
	Contact Information

	Engagement Projects Committee
	vpsa.facilityengagement@gmail.com



Results Sharing:
You will be asked during and after “Small Steps, Big Idea” to share your progress and achievements through presentations at VPSA’s events. A final ideas report is required to be submitted within 2 weeks after completion AND you will need to complete a survey to provide feedback on your experience and suggest process improvements.
Questions
For all questions and support on application, please contact us at vpsa.facilityengagement@gmail.com
Examples
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Please see Appendix.
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	Small Steps, Big Idea Application

	Idea Name:
	

	Idea Lead:
Name, Position, Email
	

	Team members: 
Name, Position, Department(s), Email
	

	Timeline (Start & End Date):
Max 3 months 
	

	Date of Submission
	

	VPSA Priority Area 
Please check the priority area (s) addressed
	☐ Physician Wellness
☐ Engagement
☐ Improving patients and providers’ experience of care 

	Silos that will be bridged
	☐ Medical disciplines 
☐ Sites: VGH, GF Strong, UBC Hospital and/or Vancouver Community 
☐ Health authority leadership 
☐ Allied health professionals	

	

	What is the big idea? 
Please explain in 3 sentences or less.

	



	Why is this important? 
Please explain in 5 sentences or less.

	





	What is this Idea expected to achieve? What relationships will be strengthened?
Please elaborate on the desired outcomes. Please explain in 5 sentences or less.

	








	How will you achieve that? 
Please detail specific activities proposed. Please explain in 5 sentences or less.

	




	Are you currently receiving funding for your project? If yes, please state the funding source, the amount and how this funding will be used. Please note that it is your responsibility to inform VPSA if you receive any future funding for your project.


	☐ Yes_________________________________________________________________
☐ No




	How much funding is needed? (up to $5,000 max)
Specialists $158.97/hr and GPs $134.77/hr (plus GST if applicable); food maximum is $25/person
Please provide details on funding requested and expected use.



	
	Physician Time

	Item
	Number of Physicians
	Hours per Physician
	Rate per hour
	Total ($)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Expenses

	Item
	Number of item
	Cost per item
	Total ($)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Funding Requested ($)
	



Appendix 
Examples:
1- A group of VPSA female physicians recently attended the Women in Medicine Workshop with Dr. Jane Lemaire. It was organized by the UBC Department of Medicine Equity Committee.
The participants found it extremely valuable to connect with other practicing female colleagues and share stories of their experience as a female physician, a wife/ partner, mother and daughter to elderly parents. They propose starting a bi-monthly interest group and plan on organizing another event for VPSA female physicians focused on wellness and maintaining life balance between all these roles. They would like to apply for the small steps big idea funding.
They also ask about the possibility of opening this up to the Vancouver Division of Family Practice and perhaps sharing the cost of the event and catering of bi-monthly get together.
2- A group of physicians with representation from the Emergency Department, Microbiology and community FP wants to meet to discuss follow up of microbiology reports after patients leave the ED. The current IT system can only provide reports by location, i.e. where the test has been ordered and not by individual ordering physician. This has resulted in some significant culture results not being followed up in a timely fashion and thus delaying patients’ treatment. This has happened both for patients without a family doctor but also for those whose family doctors assumed the ordering physician was following up on results.
The group wants to clarify the current process and develop a more responsive and patient centered approach to post ED discharge microbiology reports.
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